Professor John Chai, Chairman of the University
Council, esteemed Council members,
distinguished guests, members of CUHK, ladies

and gentlemen,

Itis an enormous honour for me to stand in
front of all of you to be installed as the ninth
Vice-Chancellor and President of The Chinese
University of Hong Kong (CUHK). | have worked
at CUHK for 28 years and | am very appreciative
of the support that | have received from the
University for my career development. | am
now ready to take on a new direction and

serve the University in a new capacity as its
Vice-Chancellor and President. | am grateful
for the trust bestowed on me by the Council of
CUHK, the entire University community and its
stakeholders. | look forward to working closely
with the staff, students, alumni and partners

of CUHK and to bringing the University to new
heights.

CUHK is a comprehensive research university
with a unique mission of combining tradition
with modernity, serving as a bridge between
China and the West, and indeed the rest of the
world. We aspire to be the best in our fields
covering both the humanities and sciences.
CUHK is a collegiate university, with its nine
colleges providing all-rounded education for
our students. | am grateful to the previous eight
Vice-Chancellors and Presidents of CUHK for

laying the foundation of the University and for

building it into one of Asia’s top universities.
| am therefore especially pleased to see a
number of CUHK's previous Vice-Chancellors

and Presidents in the audience today.

The nurturing of a child into an adult who
contributes positively to the society requires
the cooperation of the family, school and
university. | am grateful to my family for
supporting me throughout my education and
career. | am therefore most grateful to see my
mother in the audience today. | am also most
happy to see the current principal and two

past principals of St. Joseph’s College (SJC),
my alma mater. SJC is celebrating its 150th
anniversary this year. It is notable that Professor
Charles Kao, a previous Vice-Chancellor of
CUHK and Nobel Laureate in Physics, was also
an alumnus of SJC. It was at SJC that | met

Mr Stephen Hui, the biology teacher who first
taught me about DNA. Without his teaching, |
would probably not have developed my interest
in genetics. | am also pleased to see many of my

SJC classmates in the audience today.

| pursued my university education at the
Universities of Cambridge and Oxford. Both
of these ancient universities are pioneers of
the collegiate system. | am thus a beneficiary
of the collegiate system and | appreciate its
contributions to students’ education. It was at
Cambridge and Oxford that | first had a taste

of what it was like to do research. My first
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scientific publications were based on work
that was done at the laboratory of Dr Kenneth
Fleming in Oxford. | am thus particularly happy
to see Dr Fleming and his wife, Jenny, in the
audience today. The training in Dr Fleming's
laboratory was important because it had given
me the clarity that an academic career was

what | would like to pursue.

| first developed the idea of pursuing non-
invasive prenatal testing when | was a medical
student studying obstetrics in Oxford. However,
for a period of eight years, | was working in a
wrong direction of trying to look for fetal cells
that had entered into maternal blood. Such cells
were far too few to be used reliably for a clinical

test.

My wife, Alice, and | decided to return to Hong
Kong in 1997. | was thus very happy to receive
an offer from Professor Magnus Hjelm of
CUHK's Department of Chemical Pathology. It
was my joining CUHK that gave me the courage
to pursue a new research direction. | thus
thought about looking for fetal DNA in the non-
cellular portion of maternal blood. This led to
the discovery that fetal DNA was enriched over
100,000 times in maternal blood plasma when
compared with the cellular portion. In other

words, | struck gold!

My journey to develop non-invasive prenatal
testing coincided with the steady increase

in investment in science and technology in
Hong Kong. When [ first returned to Hong
Kong in 1997, a typical research grant in the
biomedical area would be around half a million
Hong Kong dollars. With the launch of the

Innovation and Technology Fund in 1999, |

first received my multi-million Hong Kong
dollars grant. The Severe Acute Respiratory
Syndrome (SARS) epidemic in 2003 showed
the authority and citizens of Hong Kong the
importance of biomedical research in public
health. We saw a further and steady increase
in research resources in Hong Kong. Such
resources allowed me to gain access to
cutting-edge genomics platforms to complete
the development of non-invasive prenatal
testing. The test was finally launched in 2011
and has now been used over 100 million

times. Meanwhile, the support for science and
technology has continued to steadily increase
in Hong Kong, with supporting infrastructures
such as the Hong Kong Science Park and large
grants from the Hong Kong Research Grants
Council and the Innovation and Technology
Commission reaching tens or even hundreds of
millions of Hong Kong dollars per grant. Hence,
Hong Kong is reaching a golden age in science

and innovation development.

CUHK is well positioned to capitalise on the
wave of science and technology development
in Hong Kong and in mainland China. CUHK
has five state key laboratories and six InnoHK
centres. The Faculty of Medicine and the
Faculty of Science both have state-of-the-art
research spaces coming online in the next three
years. CUHK is the first tertiary institution in
Hong Kong to appreciate the importance of the
Greater Bay Area in our future development.

In 2007, we established the CUHK Shenzhen
Research Institute. In 2014, we established
CUHK (Shenzhen) under the “one brand, two
campuses” philosophy. CUHK thus has an
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unparallelled network for contributing towards

the development of the Greater Bay Area.

One of my first tasks after taking up the Vice-
Chancellorship and Presidency of CUHK is

to develop the CUHK Strategic Plan 2026-
2030. Through such planning, we shall further
enhance the educational experience of our
students. One avenue is the development

of the first graduate college at CUHK. We
would enhance the internationalisation of the
University through recruitment of outstanding
students and staff from around the world.

We shall continue to actively participate

in international university alliances. Our
300,000-strong alumni network is a testimony
to the fruits of CUHK'’s educational efforts over
the past few decades. We pledge to develop a

closer link with our alumni in the years to come.

Now, let me say a few words in Chinese.

BURE ARBETXAEREG 2R AR
ERFHEHBIEENHE SR> BRiRR=E
BEPXARBENIRREREE T EHA
WERERRAEERT 7 1/ \FHNEMREED
ERER - BIEERERIR ST ERIZEAEE &
AT RFIRE B FISEEREINER LIBD
HR BRIEE - BT EMPAREEEMME R KR
MR RE MR ZMEIREE « SEBHNRIF R

KH

RIS > s —E LUk AR
D FEBRER -
hABIRES A+ REFBSIRAIHIER 55

SR BB HREm - BFIES R RAEEL]
OB » B 2 D ¥ AR A AR R T 2 LR A RV IR IR &

B oMASERAHMBAMAS EE  RUETE
MEEHEER > RIREAE > BIEERER -
hARARE HESERARR MEPEERTS B
BIRfEss > M A A 2 IKBRERIER - RER
A RA EER B ORI IRIERITT o (FR—
FRAmAENEFRR BFIUETHESEAK
o EEER AEKABRIGEIF A -

BREFBLEIR EBINTEHSZTHEERMA
PR EEMEIHBIE ZER—K - PAFENR
BB ALBHNE  BEEE  IBHNRE  FBR
Fan PR EHFIEE - RERFE—RBZLURIBIE
EREE  BEUES B ImA - REBRIEE -

SR HMEBARPNABENERR  HEPK
B EMER - RERBES MBASPTADER
PRE RS o LRI EXAY1E ) RARE > I
B A BHRBRAHESR R  BARFBFAR > ERR
18 UERMR - REZIBHFIE HREMS
EERNEFENENNE REER BAS
% o SR AR VTHARZ 1S B AR B2 F5 > W am B R P —
R L e R 2K HEFRIEERIFRIRIEK

In closing, today marks the significant moment
when | officially embark on an exciting

journey to provide strategic oversight to

CUHK - my home away from home, where |

am continuously inspired by a community of
outstanding scholars, innovators and students.
| stand ready to chart a bold path forward

for the University, working closely with our
stakeholders to craft a visionary roadmap

that further strengthens CUHK's position as a

beacon of excellence and a driver of positive
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change. Guided by the University motto,
“Through Learning and Temperance to Virtue”,

| shall work with the CUHK community to push
forward the frontiers of knowledge and virtuous
pursuit. With my guiding principle of “I.D.E.A."
— Inspire, Discuss, Empower, and Achieve — we
will continue to honour our core values, ignite
innovation, foster collaboration, and create
opportunities for meaningful impact. | will
continue to do my utmost to serve this forward-
looking institution in its pursuit of excellence.

| sincerely call for your earnest support and
active participation in this journey towards a
shared and brighter future for all. Together, we
will push innovation and societal advancement

to new heights.

Thank you.
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