
 

   

 

About the Jockey Club MEL Institute Project (Phase Two)  

Funded by The Hong Kong Jockey Club Charities Trust, CUHK’s Department of Social 

Work has been implementing a three-year programme, the Jockey Club MEL Institute 

Project (Phase Two), since 2022. This initiative aims to enhance the knowledge and 

experience of Monitoring, Evaluation and Learning (MEL) among local NGOs and social 

enterprises. The Project offers a 14-session training course led by both local and 

international experts, focusing on four key areas: Service Development and Monitoring, 

Infrastructure and Talent Development for MEL Organisational Practice, Outcome and 

Impact Communication, and Programme Evaluation and Impact Assessment. Participants 

also engage in a four-month mentored practicum, where they apply their learning to real-

world projects under the guidance of experienced mentors. Additionally, the project 

features an Online Knowledge Hub, which serves as a vital resource for enhancing 

participants’ learning experiences. For more information, please visit 

https://jcmel.swk.cuhk.edu.hk. 
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